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MISSION AND VISION OF BOY SCOUTS OF AMERICA 

Mission Statement
The mission of the Boy Scouts of America is to prepare young people to make ethical and moral 

choices over their lifetimes by instilling in them the values of the Scout Oath and Law.

Scout Oath    
On my honor I will do my best

To do my duty to God and my country
and to obey the Scout Law;

To help other people at all times;
To keep myself physically strong,

mentally awake, and morally straight.

    Scout Law
    A Scout is:

Trustworthy  Obedient
Loyal  Cheerful
Helpful Thrifty
Friendly Brave
Courteous Clean
Kind  Reverent 
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Vision Statement
The Boy Scouts of America will prepare every eligible youth in America to become a 

responsible, participating citizen and leader who is guided by the Scout Oath and Law.

HISTORY OF THE BOY SCOUTS OF AMERICA 
The BSA was founded in 1910, and since then, more than 110 million Americans have been 

participants in BSA programs at some time.  

In 2019, we introduced a program that will enable both older boys and older girls to join single-
gender troops and earn the highest rank of Eagle Scout.    

The BSA is also part of the international Scout Movement and became a founding member 
organization of the World Organization of the Scout Movement in 1922.

The Boy Scouts of America (BSA) is one of the largest Scouting organizations in the United States of 
America and one of the largest youth organizations in the United States, with more than 2.4 million youth 
participants and nearly one million adult volunteers. We are also the nation’s foremost youth program of 
character development and values-based leadership training.  We have co-ed programs, serving young men 
and young women, such as Venturing, STEM Scouts, Sea Scouts, Exploring and Learning for Life. We have 
four high-adventure bases: Northern Tier (Minnesota, Manitoba, and Ontario), Philmont Scout Ranch (New 
Mexico), Sea Base (Florida), and Summit Bechtel Reserve (West Virginia).

SCOUT'S APPLICATION 
Fully complete the application to become a Scout. Be sure to fill in the information requested on the 

back page, particularly the insurance date and any health conditions your scout may have. Submit the 
application with the registration fee . If your Scout is an Arrow of Light that is paid-up and transferring to the 
troop, the fee is only $1.00 to transfer. 



ORGANIZATION OF THE BOY SCOUTS OF AMERICA 

The BSA's National Council consists of 4 Regional Councils.  These Regions consist of 28 Areas that are "geographic 
clusters of councils". The Central Region has 7 Areas; Northeast Region has 6 Areas; Southern Region has 9 Areas and Western 
Region has 6 Areas.  https://www.scouting.org/outdoor-programs/properties/region-and-area-maps/  
Each Area consist of Councils.  The total number of Councils depends on your resources.  Presently on Scoutbook (BSA supported) 
there are 265 Councils listed. https://www.scoutbook.com/mobile/directory/bsa-councils/  
Each Council consists of Districts which consist of Units (ie: Pack, Troop, Crew etc).  These units belong to their Charters.  
National, Region, Area, Council, District and Units all have committees that consist of a Key 3.  These committees and the Key 3 of 
each ensure that our youth members get the best possible Scouting experience in the safest possible environment. 

Our Unit is a Troop and our Charter is Lehman Memorial United Methodist Church.  The Troop Committee's  
primary responsibility is supporting unit leaders in delivering quality program and handling unit administration. The Scoutmaster is 
the adult responsible for the image and program of the troop, and works directly with the Scouts. They may be male or female and 
must be at least 21 years old.  The Scoutmaster is recruited and selected by the troop committee and approved by the chartered 
organization representative. The Assistant Scoutmasters and Junior Assistant Scoutmasters assist the scoutmaster in the conduct 
of the troop program and is assigned specific program duties.  They report directly to the Scoutmaster and provide required two-
deep leadership. They may be 18 years old, but at least one assistant scoutmaster should be 21 years or older in order to fill in 
when the Scoutmaster is absent.  
Scouting is a family program and parents are encouraged to be active in the units.  Partents and siblings are encouraged to attend 
meetings and trips, with the exception of summer camp.
NOTE: So that units remain compliant with the Youth Protection Training program (YPT) all adults that are involved with 
a scout that is not their own, must take the online Youth Protections Training. https://www.scouting.org/training/youth-
protection/

* The BSA's National Council supplies program materials and support for those local councils as follows:
• Services include primary liability coverage for all volunteer leaders and chartered organizations. •  New program development and
membership recruiting strategies, and support materials.  •  Online training from Scouting U for unit positions in the BSA and offers 
training support for face-to-face training in local Scouting districts.  •  Training to local council staff and professional development 
training for commissioned, full-time pro-Scouters.  • Produces literature such as handbooks, merit badge pamphlets, brochures, and 
supplemental training materials.  •  Makes available uniforms, equipment, and program supplies.  •  Maintains and develops new 
relationships with chartered organizations that use the Scouting program (religious institutions, civic organizations, labor unions, 
professional organizations, business, and industry).  • Plays a leadership role in protecting our youth by providing youth protection 
resources, training, and criminal background checks for all registered volunteers and staff.  •  Provide local councils with program 
tools and training for year-round camp operations.  •  Assists with office planning and evaluation, extensive financial counseling, 
planned giving and fundraising information, and professional personnel support.  •  Coordinates a communications network through 
magazines, including providing Scouting magazine to all registered leaders.  •  Set and maintain program standards (e.g., 
advancement, health and safety, etc.) to ensure consistency of the brand throughout councils across the country.  •  Maintain a 
national training center at Philmont Scout Ranch.  •  Develop and maintain four year-round national high-adventure bases and 
execute national events (jamborees, National Eagle Scout Association and Order of the Arrow conferences, and National Council 
meetings).  •  Serve in a leadership role with Scouting associations in other countries as a member of the World Scout Conference.    

** The Regions provide liaison between the National Council and local councils to achieve the purposes of Scouting and to 
maintain standards, policies, programs and procedures established by the BSA. They are responsible for the effective operation of 
each of its councils, including the proper alignment of councils, sufficient qualified volunteer and professional leadership in each 
council, and an effective program for financing each council.

** The Areas support councils in improving their Journey to Excellence status. They promote national, regional and area events and 
develop relationships with areawide chartered organizations. They assist councils in any special needs they might have.

** The Councils strive to improve the council’s Journey to Excellence standing. They furnish liaisons between the commissioner 
staff and the various committees of the council. They may also provide proposals and recommendations to, but in no way usurp the 
authority of, the executive board or executive committee of the board. Our Council is the Cradle of Liberty, see map on page 3.

** The Districts support units to ensure that our youth members get the best possible Scouting experience in the safest possible 
environment.  The best way to accomplish this is to make sure that all units achieve Journey to Excellence goals and that the district 
achieves JTE goals.  Our district is the Washington District, see map on page 3.

** https://blog.scoutingmagazine.org/2015/08/19/what-is-the-key-3/
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* https://voiceofscouting.org/national-council-scouting-local-level

http://www.colbsa.org


CRADLE OF LIBERTY COUNCIL 
SCOUTS BSA 

Serving Delaware, Montgomery and Philadelphia 
Counties in Southeastern Pennsylvania. 
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YOUR SCOUTS’ ROLE IN SCOUTING 

Scouting Materials 

They will need a copy of the Scout Handbook. They will also need a Scout uniform. The official scout uniform is 
the khaki shirt and green pants, with accessories as described in the handbook. If your scout changed over to these as an 
arrow of light scout, and they still fit them, then all that is needed is to remove the Cub Scout Pack insignia (except for 
the arrow of light award) and add the Scout Troop insignia. The handbook and uniform may be purchased at any BSA 
Scout Shop, see page 6 - Uniforms and Materials.

The troop neckerchief and troop insignia will be on loan to your scout when they are an official member of 
Troop 81.  If your scout leaves the troop, the neckerchief must be returned to the Scoutmaster. Lost neckerchiefs will be 
subject to a nominal replacement charge.

It is expected that each scout will “Be Prepared” by bringing their handbook and wearing their uniform to each 
meeting and activity. 
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The troop will also provide one troop t-shirt for wear at certain times of the year and on certain occasions. This 
will be announced in advance. It is expected that the t-shirt will not be worn for non-scout activities.  Hats, 
sweatshirts and additional t-shirts may be made available at a nominal cost. 

Camping equipment will also be needed, but these vary widely and can be obtained from many sources. If not 
already equipped from previous camping experiences, seek advice from Scoutmasters or other parents before making 
purchases. 

To live the Scout Oath, the Scout Law and the Outdoor Code

On my honor I will do my best to do my duty to God and my 
country and to obey the Scout Law; to help other people at all times; 
to keep myself physically strong, mentally awake, and morally 
straight. 

A SCOUT IS... 
TRUSTWORTHY. Tell the truth and keep promises. People can depend on 

you. 
LOYAL. Show that you care about your family, friends, Scout leaders, 

school, and country.
HELPFUL. Volunteer to help others without expecting a reward.
FRIENDLY. Be a friend to everyone, even people who are very different 

from you.
COURTEOUS. Be polite to everyone and always use good manners.
KIND. Treat others as you want to be treated . Never harm or kill any living thing without good reason. 
OBEDIENT. Follow the rules of your family, school, and pack. Obey the laws of your community and country. 
CHEERFUL. Look for the bright side of life. Cheerfully do tasks that come your way. Try to help others be happy. 
THRIFTY. Work to pay your own way. Try not to be wasteful. Use time, food, supplies, and natural resources wisely. 
BRAVE. Face difficult situations even when you feel afraid. Do what you think is right despite what others

might be doing or saying.  
CLEAN. Keep your body and mind fit . Help keep your home and community clean.  Keep your appearance neat.
REVERENT. Be reverent toward your God. Be faithful in your religious duties. Respect the beliefs of others.

As an American, I will do my best to – Be clean in my outdoor manners.  Be careful with fire.  Be considerate in the 
outdoors.  Be conservation minded.



Patrol Meetings 
Scouts are assigned to a patrol of 5-10 scouts, but we try to keep it at 8.  The Patrol Leader is elected to lead, 

teach and bring the patrols ideas to the Patrol Leaders Council (PLC).  Ideally, patrols meet once a month outside of the 
Troop meeting.  Patrol Leaders will choose an Assistant Patrol Leader to help. Their meetings are generally supervised by 
an Assistant Scoutmaster and are devoted to working on projects and advancements. Within the larger community of the 
troop, the Patrol is a Scout’s family circle. They typically generate their own camping menus, compete in Patrol contests, 
assign jobs to be done, and share in the satisfaction of accepting and fulfilling group responsibilities. 

Troop Meetings 
Unless otherwise directed for special events, the troop meets every Monday evening at Lehman Memorial 

United Methodist Church, 300 S. York Rd., Hatboro (entrance is on Lehman Rd). The meetings begin promptly at 7:30 
p.m. and run until 9:00 p.m. 

In a Troop meeting they will open with the Pledge of Allegance, and the Scout Oath.  They may go over skills, 
the previous trip, learn preparations for an upcoming trip and have a game at the end of the meeting.  They will end the 
meeting any announcements and the Scout Law.

Your scout is encouraged to attend all meetings. Remember that the troop is a guest at the church which sponsors 
many other groups. Respect for property and other groups’ privacy is a necessity. Disruptive behavior cannot be tolerated. 

Weekend Camping and Summer Camp 
We maintain a monthly schedule of camping activities on the weekend, normally running from Friday to Sunday 

afternoon. One week of summer camp is usually attended in July. The location and cost of the week-long activity is 
announced early in the year. Dates for a deposit and balance payments are announced well in advance of their due dates.

Outdoor adventure is the promise made to young people when they join Scouting. Boys and girls yearn for 
outdoor programs that stir their imagination and interest.  In the outdoors, they have opportunities to acquire skills that 
make them more self-reliant. They can explore canoe and hiking trails and complete challenges they first thought were 
beyond their ability. Attributes of good character become part of them as they learn to cooperate to meet outdoor 
challenges that may include extreme weather, difficult trails and portages, and dealing with nature’s unexpected 
circumstances.

Learning by doing is a hallmark of outdoor education. Troop meetings offer information and knowledge used 
on outdoor adventures each month throughout the year. A leader may describe and demonstrate a Scouting skill at a 
meeting, but the way Scouts truly learn outdoor skills is to do it themselves on a troop outing.

Merit Badges 
At the back of this packet is a list of all of the current Merit Badges available to your scout.  While some do 

have age restrictions for their safety, your scout can earn merit badges at any time.  Please have them speak with the 
Scoutmaster first so that they can get a blue card and a list of councelors that are available for the merit badge your 
scout has chosen.  A scout cannot earn a merit badge without a blue card or councelor.

You will see that some merit badges have a silver trim instead of a green trim.  This helps to easily identify if a 
scout has enough required badges for the Eagle Rank.  Please read the Scouting Handbook for more details about how 
many badges are required for Eagle.  While it is not necessary, we suggest that scouts begin earning these earlier, so 
that they don't have to worry about catching up, should they decide to work towards their Eagle. 
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Troop Youth Leaders 
The Patrol Leaders Council (PLC) is comprised of all the Patrol Leaders, the Senior Patrol, the Troop Guides 

and other officers of the Troop. They meet first Monday of every month, with the supervision and guideance of the 
Scoutmasters and Assistant Scoutmasters, to plan the next month's meetings and camping trip details.  Scouts will 
vote for Scout Leader positions every September and are expected to vote on skill, not popularity.  Less experienced 
scouts may hold positions such as Historian, Librarian, Chaplain Aide, Quartermaster, Scribe, Webmaster, Secretary 
or Den Chief. 

All scouts are encouraged to participatettain leadership positions based on their growing scout skills. 



PARENT / GUARDIANS ROLE IN SCOUTING 
Encouraging your Scout 

Once a scout leaves the Scout meeting or trip, their minds move onto the next thing.   Asking your scout about 
what they did in the meeting or on the trip helps them to feel proud of what they've accomplished.  When they feel 
they've accomplished something, they're excited for the next time.Go through their Scouting Handbook with them, 
help them to work on or practice for items for their rank.

Uniforms and Materials 
We ask you to encourage your scout to wear their uniform with pride and assist them in proper placement of their 

badges and insignia. Information concerning the uniform may be found in the Scout Handbook. 
There are 2 local Scout Shops (shown below) as well as the online shop.  Uniforms are not inexpensive and a 

scout can grow out of them quickly. Scout families are encouraged to donate their used uniforms to the Troop for younger 
scouts, those families that have more than one scout or may be short on funds.  We want any youth who is interested in 
scouting to have an opportunity, so if you need a uniform, please speak with a leader.

Valley Forge Scout Shop - 1485 Valley Forge Rd, Wayne, PA 19087 - (610) 989-9626 
Washington Crossing Council - 1 Scout Way, Doylestown, PA 18901 - (215) 348-7205 https://
www.scoutshop.org/

Your role in the Troop 

We encourage you to attend the Committee meetings so that you can learn about some of the work that goes 
into supporting the troop your scout is a part of. There are many positions in the committe that may appeal to your 
particular interests. Although you may not want to formally register with the troop, your assistance may be needed in 
certain areas and you may be asked (or want) to volunteer your time. To help us know your strengths and 
limitations, attached to this packet is a Troop Resource Survey. The committee requests that the parent(s) / guardian(s) 
of the scout complete this survey when their scout applies for registration.

NOTE: filling out the survey does not obligate you to becoming a Committee member or Scout leader.

Merit Badge Counselor 
If you have specific skills in a certain area, not necessarily in the outdoor arena, you may be able to support the 

troop & Scouting by becoming a Merit Badge Counselor. At the back of the packet is a list of merit badges that both men 
and women can teach. The Scoutmaster can assist you in materials and registration in subject areas that interest you.

 Our entire outdoor program hinges upon the willingness of parents to provide transportation to these activities.  Please 
notify the Scoutmasters so that they can properly plan who will be riding in what vehicle.  The Scouts and Scoutmasters 
need your cooperation. 

-6-

Your role in the Troop Committee 

We encourage you to attend Troop meetings with your scout.  If you are unable to stay for a meeting, please plan 
to be there at 8:45pm so that you can hear the closing announcements.  Your scout will not remember everything said, so 
we strongly encourage you to be at the closing so that you can discuss with and  help your scout make their future plans.

Complete the application for adult registration and submit it with the annual registration fee of $35 to the 
Scoutmaster. The entire fee goes to the Council for insurance, materials, etc. The Troop Committee Chair and the 
Chartered Organization Representative have to approve the adult’s registration. References may be checked, and certain 
positions require a criminal background check. 

Please see either Scoutmaster for Troop 81 Boys or Girls to get an application for any of these positions.
Note:  You will need to fill out a separate application for each troop and position.

Transportation 

Adult Leadership Application 

Most training is on-line at www.My.Scouting.Org.   Through here, adult leaders will have the opportunity to 
experience whatever training they desire, and will be trained to the extent required for their particular position in the Troop. 

For the protection of the youth in the program from potential child abuse, and the adult leaders from child abuse 
accusations, BSA has specific requirements concerning the interaction of the adult leaders with the youth. All registered 
leaders are required to be trained in youth protection. Parents participating on camping trips are also required to do the 
training, which is available on line. 

Training & Youth Protection 



DISCIPLINARY GUIDELINES 

Your scout will learn and recite the Scout Oath and Scout Law at every meeting.  They are expected to 
live by that Oath and Law. 

Keep in mind that the BSA is a volunteer organization, and all the leaders in Troop 81 freely volunteer 
their time to work with the scouts.  In order to follow BSA's Youth Protection and provide a safe environment 
for all scouts, in any setting, discipline must be maintained.  All attending adults, as well as youth leaders, are 
required to bring to the attention of the Scoutmaster (or other ranking adult leader during the Scoutmaster's absence) 
any occurrence that violates BSA's Youth Protection and/or any safety procedures. 

The following Disciplinary Guidelines apply when the scout has swayed from their Oath or acted in an 
unsafe manner: 

1. First Step: The SPL (or ASPL) will convene, under the supervision of the Scoutmaster, a Disciplinary PLC
to determine the consequence to the scout for their actions. The Scoutmaster will verbally inform the
parent or guardian.

2. Second Step: A written notice to the parent or guardian by the Scoutmaster.
3. Third Step: The Scout shall be suspended from one camping trip and there will be a meeting of the parent 

or guardian with the Scoutmaster, regarding their suspension.

4. Fourth Step: The scout shall be suspended from all activities of the Troop, for a period of one to three
months, with the actual time to be determined by the Troop Committee.

5. Fifth Step: The parent or guardian will attend a conference with the Troop Committee, to establish goals
to be met in a three-month reinstatement probation period.

6. Final Step: If these goals are not met, the Scout shall be dismissed from the Troop by vote of the Troop
Committee

In addition, violation of the below will be automatic dismissal of the scout, and immediate parent or 
guardian pickup from any activity (including camping trips) shall occur: 

A. In those incidents when a Scout’s action(s) did or could have resulted in physical harm or 
endangerment to themself or other Scout(s).  

B. Drug or Alcohol use by the Scout. 

These Disciplinary Guidelines are to be read and understood by both the parents and scout. They are 
reproduced and attached at the end of this packet. This must be signed and dated by both parent & scout and 
returned to the Scoutmaster. 
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Scout's Yearly Dues 
 Yearly dues are $85.00.  If you have more than one scout in Troop 0081, it is $85 for the first scout, $65.00  second 
scout, $50.00 third scout.  A portion of the money covers the cost of registration, Boys' Life, insurance, which is 
forwarded to Council. The balance goes towards awards, patches, and helps defray the cost of program materials for 
the Troop. This money does not include the cost of camping trip fees or summer camp fees. Dues money will be 
collected in the late fall of each year, or when the scout joins the troop. 

Fundraisers 
As stated above, the annual scout dues only cover a portion of the cost of running the troop. To supplement 

this, the troop needs to have fundraisers. The Troop Committee must approve all fundraisers to ensure they follow 
the BSA Fundraising Policies.  They will decide if the fundraiser will support the Troop, the Scout's account or the 
Heckler Fund, see page 9.

To keep accurate records during the fundraiser,  a list of scouts and theirs sales will be kept by the fundraising 
coordinator(s).  To ensure that there are no transaction errors, all monies and sale documents must be placed in an 
envelope with the Scout's name and date.  These records will be shared with the Troop Treasurer, along with the 
overhead cost of the items. Transactions shall occur daily or weekly depending on the type of activity. In general, all 
bills shall be paid prior to the distribution of profits. 

It is important that all scouts and their parents/guardians participate in the troop fundraiser.  This ensures 
that there are adequate funds to run the troop program, as well as instills in the conscious of the scout a sense of “fair 
share” and “earn your own way”.  Scouts generally have limited funds of their own, and this allows them to contribute 
to their cause. 

However, some families have strong feelings about participating in fundraising activities, or cannot spend the 
time to sell with their scout. In these cases, prior to launching the troop fundraiser the Troop Committee shall establish 
a fee approximately equal to the loss of expected monies to the troop from a scout’s minimal participation. As always, 
special circumstances may be brought to the attention of the Scoutmaster for consideration. 

As of 2012 we have 2 annual fundraisers, one goes to the Troop and the other to the scout accounts.  Anything 
sold by a leader with no active scout will go to the Heckler fund, unless otherwise specified by that leader. 

The Annual Country Dinner is held on the 3rd Saturday of April (unless Easter falls on that weekend).  The 
Scouts will fulfil all restaurant responsibilities with adult supervision, with the exception of cooking.  Our best adult 
cooks will do the cornish hens.

The Annual Wreath Sale - Pre-Sales begin in September.  This is a must if this is to be successful.  To keep the 
cost down, the adults will make the bows and glue ornaments in clusters of 3.  The Saturday before the Hatboro 
Thanksgiving Parade we pick up the fresh wreaths and the Scouts decorate them according to the customers order 
form.  Sunday we sell the wreaths at the parade and is a manditory event unless the scout is in the parade.  We sell the 
wreaths until there are none left.  The total may increase depending on the Troops goals or needs.

Additional fundraisers may be held at various times in the year. These may be on behalf of: the Friends of 
Scouting (proceeds will go to the Troop), the scouts, or the Heckler Fund to raise additional funds for camping trips.  
These are not mandatory, such as the 2 annual fundraisers. A scout with sufficient resources can opt not to participate. 
Even though the need and request may come from the scouts, the troop fundraising coordinator(s) is responsible for 
overseeing the fundraising project. Fundraising projects must be conducted in accordance with BSA policies. All 
projects shall function under the supervision of an adult. 
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DUES AND FINANCIALS

These fees pay for the activity itself and the food.  The campground/campsites are paid for by the Troop.  
Dates for a deposit and balance of payments, and a breakdown of fees are announced well in advance of their due 
dates.  
To ensure that there are no transaction errors, all monies and sale documents must be placed in an envelope with the 
Scout's name, which event and the date. Please use seperate envelopes for each event.  Transactions shall occur daily 
or weekly depending on the type of activity. 

Camping Fees 



Scout Accounts 

The troop’s Treasurer maintains records of scout sub-accounts. These accounts are funded through fundraising 
or unsolicated donations (no charitable deduction is allowed). The Treasurer will provide the location of the scout account 
records. When a specific project stipulates that a designated amount of the profits is earned by an individual scout, that 
amount shall be recorded into their escrow account.  To remain compliant with the IRS these funds shall only be used 
for scouting purposes such as camping fees, scouting uniforms, dues, scout training, scout gear etc. 
"The IRS isn’t going to go after the typical young Cub Scout that’s selling popcorn, and it helps to pay for his uniforms or helps to pay for his summer camp. But to 
the extent we have people that are raising significant funds, and those funds are being used for costs that would normally be parental obligations in connection with 
Scouting, we’re getting into an area where the IRS has been and is paying more attention. https://blog.scoutingmagazine.org/2014/12/03/individual-scout-
accounts/"

These earned funds shall be available to the parent or guardian of the scout upon approval by the Committee 
Chair when they receive a hard or emailed copy of the receipt for the items purchased within the above guidelines.  The 
Troop Treasurer will then issue a check & receipt to the parent or guardian, as is appropriate.  In order to avoid 
multiple small withdrawals, it is suggested that a typical minimum amount be $10.00 provided the escrow account has 
sufficient balance. 

NOTE:  When a scout leaves our troop, their account will be disbursed back into Troops 81/Heckler Fund accounts.   
You cannot submit receipts to empty out their account.

George F. Heckler Memorial Scouting Fund 
George F. Heckler was a member of Lehman Church, and a long time supporter of the Boy Scouts of America. 

After his death, monies were donated to the troop in his name, and in February 2006 the Troop Committee established 
the George F. Heckler Memorial Scouting Fund. The purpose of the Fund is to enable all scouts of Troops 81 to 
participate in Troops 81 scouting activities regardless of their financial situations. 

There are several mechanisms that will be used to contribute to the fund: 

♦ Gifts in honor of Mr. Heckler. 
♦ Money remaining in individual scout accounts upon the attainment of age 18. 
♦ Money remaining in individual scout accounts for scouts leaving the troop.
♦ Money remaining in individual scout accounts for scouts who do not re-register will be transferred on December 
1st. 
♦ Other methods which may be voted upon by the Troop Committee. 

The Scoutmaster and members of the Troop Committee are authorized to suggest those scouts who need 
financial support to allow the scout to participate in scheduled scouting activities.  Only scouts who participate in 
Troop fundraising activities and are active in other troop activities may receive grants or loans from the Fund. The 
Troop Committee shall review all requests and approve based on availability of funds and the need of the Scout and 
their family. 

The Troop Committee may either make an outright grant of funds with no requirement to repay, or they may 
make a loan to the Scout to be repaid at a future date for those scouts with a short-term need. The funds may be used to 
pay for camping fees or for necessary uniform items. 

All loans and grants made from the Fund to Scouts are to be considered as private and are not to be disclosed 
to any other scout. or adult. 

The Troop Treasurer shall keep full and accurate records of all receipts to and distributions from the Fund. 
Those records are to be considered private and are not to be disclosed to anyone other than the Scoutmaster and the 
Troop Committee. 
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Merit Badge List 

American 
Business 

American 
Cultures 

American 
Heritage 

American 
Labor 

Animal 
Science Animation Archaeology 

Archery Architecture Art Astronomy Athletics Automotive 
Maintenance Aviation 

Backpacking Basketry Bird Study Bugling Camping Canoeing Chemistry 

Chess 
Citizenship in 

the 
Community 

Citizenship in 
the Nation 

Citizenship in 
the World Climbing Coin 

Collecting Collections 

Communication 
Composite 
Materials Cooking Crime 

Prevention Cycling Dentistry Digital 
Technology 

Disabilities 
Awareness Dog Care Drafting Electricity Electronics Emergency 

Preparedness Energy 

Engineering Entrepreneurship 
Environmental 

Science Exploration Family Life Farm 
Mechanics Finger Printing
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Merit Badge List 

Fire Safety First Aid 
Fish and 
Wildlife 

Management 
Fishing Fly-Fishing Forestry Game Design 

Gardening Genealogy Geocaching Geology Golf Graphic Arts Hiking 

Home Repairs Horsemanship Indian Lore Insect Study Inventing Journalism Kayaking 

Landscape 
Architecture Law Leatherwork Lifesaving Mammal 

Study Medicine Metalwork 

Mining in 
Society 

Model Design 
and Building Motor boating Moviemaking Music Nature Nuclear 

Science 

Oceanography Orienteering Painting Personal 
Fitness 

Personal 
Management Pets Photography 

Pioneering Plant Science Plumbing Pottery Programming Public Health Public 
Speaking 
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Merit Badge List 

Pulp and 
Paper Radio Railroading Reading Reptile and 

Amphibian Study Rifle Shooting Robotics 

Rowing Safety Salesmanship Scholarship Scouting 
Heritage Scuba Diving Sculpture 

Search and 
Rescue 

Shotgun 
Shooting 

Signs, Signals, 
and Codes Skating Small-boat 

Sailing Snow Sports Soil and Water
Conservation 

Space 
Exploration Sports Stamp 

Collecting Surveying Sustainability Swimming Textile 

Theater Traffic Safety Truck 
Transportation 

Veterinary 
Medicine Water Sports Weather Welding 

Whitewater Wilderness 
Survival Wood Carving Woodwork 

-12-



Hatboro Troops #81 Boys and Girls 

Troop Resource Survey 
Scouting is for adults as well as our youth. We invite you to offer your skills and interests so 

that the best possible program can be developed for the Scouts in our boys and girls troop.  This survey 
was designed by the committee to help you find ways that you can enjoy using your talents to help our 
Scouts. Your cooperation is greatly appreciated!  

Welcome to the Scouting family of Troop #81 Boys and Girls in the Washington District, 
Cradle of Liberty Council. Please return this survey to the Committee Chairperson. 
Name: Home Phone: 

Cell Phone: Business Phone: 

Address: 

Your Scout's Name: 
1. What is your favorite hobby?
2. In which sports/activities do you take an active part?

3. Would you be willing to assist the troop leaders and committee members occasionally?
4. Please check the areas in which you would be willing to help.
General Activities Special Program Assistance 

Board of Reviews 

Driving 

I have a workshop 

I have access to camping property  

I can arrange contacts for special trips/activities 

Campouts 

Hikes 

Outdoor Activities 

Troop meetings 

Drawing/Art 

Transport. Trailer  

Other 

5. Please check any Scout skills you would be willing to teach.
Rope Work Conservation Outdoor Cooking  Family Life 

Hiking First Aid  Knife/Axe Star Study 

Citizenship  Map/Compass Camping Environment 

On the back of this survey, please write down which merit badges that you would like to help Scouts 
acheive.
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Both Scout and Parent/Guardian have read the above guidelines and we understand our responsibilities: 

scout's Signature parent/guardian signature 

Date Date 
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DISCIPLINARY GUIDELINES 

Your scout will learn and recite the Scout Oath and Scout Law at every meeting.  They are expected to 
live by that Oath and Law. 

Keep in mind that the BSA is a volunteer organization, and all the leaders in Troop 81 freely volunteer 
their time to work with the scouts.  In order to follow BSA's Youth Protection and provide a safe environment 
for all scouts, in any setting, discipline must be maintained.  All attending adults, as well as youth leaders, are 
required to bring to the attention of the Scoutmaster (or other ranking adult leader during the Scoutmaster's absence) 
any occurrence that violates BSA's Youth Protection and/or any safety procedures. 

The following Disciplinary Guidelines apply when the scout has swayed from their Oath or acted in an 
unsafe manner: 

1. First Step: The SPL (or ASPL) will convene, under the supervision of the Scoutmaster, a Disciplinary PLC
to determine the consequence to the scout for their actions. The Scoutmaster will verbally inform the
parent or guardian.

2. Second Step: A written notice to the parent or guardian by the Scoutmaster.
3. Third Step: The Scout shall be suspended from one camping trip and there will be a meeting of the parent

or guardian with the Scoutmaster, regarding their suspension.

4. Fourth Step: The scout shall be suspended from all activities of the Troop, for a period of one to three
months, with the actual time to be determined by the Troop Committee.

5. Fifth Step: The parent or guardian will attend a conference with the Troop Committee, to establish goals
to be met in a three-month reinstatement probation period.

6. Final Step: If these goals are not met, the Scout shall be dismissed from the Troop by vote of the Troop
Committee

In addition, violation of the below will be automatic dismissal of the scout, and immediate parent or 
guardian pickup from any activity (including camping trips) shall occur: 

A. In those incidents when a Scout’s action(s) did or could have resulted in physical harm or 
endangerment to themself or other Scout(s).  

B. Drug or Alcohol use by the Scout. 

These Disciplinary Guidelines are to be read and understood by both the parents and scout. This 
must be signed and dated by both parent & scout and returned to the Scoutmaster. 

scout's printed name parent/guardian printed name 
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